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Downtown Multi-Modal Hubs: the Anti-Silos

Downtown hubs are the most multi-modal projects of them all—typically 3-5 transit modes
in the narrow sense.

 And: the pedestrian and bicycle environment is foundational—these places are people
factories.

* And: there’s often a highway component as well—whether “only” bringing buses to the
station or creating the street grid and project environment.

* These projects are uniquely important as urban development catalysts because of where
they are—usually in an iconic location in need of a game-changing investment.

* They still provide transferrable lessons for newer transit environments.

* These projects almost always require some form of public-private partnership with a
developer—our focus today.
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Projects Share Common Challenges

The Three S’'s;

1. Seguence: given four-dimensional complexity, who builds what when? To what
extent do the public and private partners build each other’s facilities?

2. Synergy: What are the strategies—interim and permanent—for seamlessly
connecting the transit modes to each other, the TOD, and the public realm?

3. Subsidy: at the end of the day, does the transit subsidize the development, does
the development subsidize the transit, or is it a wash?

Think of these as simultaneous equations—distinct but interwoven solutions.
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Three Projects to Compare

> Denver Union Station
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Denver Union Station

Future LRT
Terminus

Existing LRT
Alignment

Future Below
Grade Bus
Terminal

e

Historic
Headhouse

Existing Shuttle,
Future Circulator

Terminus of existing AMTRAK and Ski
Train, to be augmented as hub of
FasTracks Commuter Rail system (four
future branches)

Terminus of existing light rail system, to be
enhanced through FasTracks

Future Regional Bus Terminal to be built
under 17t Street, using existing Interstate
access ramp

Terminus of Denver’s existing 16" Street
Mall Shuttle; future terminus of parallel 18t
Street Circulator

The “hinge” between Lower Downtown
(LoDo) and Central Platte Valley

Less than 10-minute walk to Coors Field
and Pepsi Center

Private development partner selected in
2006 to design and build transit program,
19.5-acre joint development of station site
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Denver Union Station

Union Station Neighborhood Corp. / SOM / Hargreaves
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Boston South Station

. Terminus of MBTA south commuter rail
Rose Kennedy

Greenway system and AMTRAK northeast corridor
—

. Red Line (heavy rail subway) and Silver
Line (BRT subway) share a new
“superstation”

. Intercity Bus Terminal built over rail yard

. The Big Dig Project:
Historic —  buried 1-93 alongside station
gy SR

Headhouse .
—  Created direct Interstate access ramp to
bus terminal

Existing and
Future Silver Line

—  Created Rose Kennedy Greenway on
1-93 roof, terminating at South Station

- Provided co-construction environment
for Silver Line to South Boston
\ Waterfront and Logan Airport

. Two major joint development projects in
pipeline: air rights over rail yard and

Postal redevelopment of Postal Facility between

Facility rail yard and Fort Point Channel

7

Elevated Bus
Terminal
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Boston South Station
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