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Learn more at:
http://www.actfortransit.org/purple_history.html

Forthcoming book: 
Ticky -Tacky Boxes: Why We're Losing the War 
Against Sprawl and How We Can Start to Win

by Benjamin Ross

http://www.actfortransit.org/purple_history.html


Santa Rosa, CA 

Downtown Station Area Plan

Nick Caston

Partner, Trujillo|Caston Solutions





Building the Coalition
Lead Organizations

Accountable Development Coalition

Greenbelt Alliance

Conservation Action Fund for Education

North Bay Labor Council, AFL-CIO

IBEW Local 551

Community Housing Sonoma County

Concerned Citizens of Santa Rosa

Greenbelt Alliance

Housing Advocacy Group

Leadership Institute for Ecology and 

the Economy

Living Wage Coalition

New Economy Working Solutions

Sonoma County Asthma Coalition

Sonoma County Conservation Action

Sonoma County Transportation and 

Land Use Coalition

Sonoma County Young Democrats

Sonoma, Mendocino and Lake County 

Building Trades Council



Political Environment

ÅPolitical opportunity and 

power mapping work

ÅAggressive agenda

ÅEarly organizing removed 

key barriers

ÅPolitical strategy led to 

citywide acceptance of  

SAP policy platform



Grassroots Organizing

ÅNeighborhood & 

community org 

outreach

ÅEducating the 

grassroots

ÅBilingual outreach and 

cross-jurisdiction 

empowerment



Nick Caston

Nick@TrujilloCaston.com

(707) 291-3470

www.TrujilloCaston.com

Photos provided by Greenbelt Alliance, the Conservation 

Action Fund for Education, Sonoma County 

Transportation Authority and the City of Santa Rosa.

mailto:Nick@TrujilloCaston.com
http://www.trujillocaston.com/
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Portland, Oregon



16th Street Mall 
Community Outreach



16 th Street ïDenver, Colorado: 1970ôs



Market 

Street: 

Major 

regional 

bus 

terminal

Civic 

Center:

Major 

regional bus 

terminal

Shuttle/people 

mover on 16th

Street



La Rambla
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Life of 16th

Street Mall 

1982-2007



Changes in Downtown: 1982-2007

Changes in:

Retail

Office

Housing

Historic preservation

Urban housing

Cultural

Entertainment, Sports

Tourism 

Transportation



ÅTicking time bomb - 30 years of bus traffic, 

freeze-thaw: bus lanes failing; continued repair 

is un-sustainable $

ÅRTD tests recommendation to replace granite 

bus lanes with concrete

ÅStakeholders go into action



http://www.downtowndenver.com/



Community Outreach Strategy: 

Consolidate Agency Support
Partners

ÅRegional Transit District

ÅCity and County of Denver Public Works

ÅDowntown Denver Partnership 

ÅDowntown Denver Business Improvement District

agree to share funding of a planning process to 

address paving, overall design and management



Community Outreach Strategy: 

Form a Diverse Steering Committee
Downtown Business Improvement Board, Regional 

Transit District, Downtown retailers, restaurateurs, 

Downtown residents, Historic Preservation, Urban 

Renewal, design professionals,  Downtown Area Plan 

Steering Committee, Public Works, Community Planning 

and Development, Downtown Denver Partnership Board



Community Outreach Strategy:      

Get Respected Outside 

Perspective ïULI Panel



2008 ULI Study and Report 

Honor integrity of design  and 

renovate; preserve the paving, 

lights, trees

Keep median but clear clutter

City share responsibility  

Encourage variety of retail, 

extend around corners to cross 

streets

Extend  enhanced ped

environment to adjacent sts

inclusive planning process to 

arrive at major decisions



16th Street Plan 

Steering Committee

16th Street Plan 

Technical Committee

Community

Citizens

Stakeholder Interest 

Groups

Professional 

Organizations

Boards

City and County of Denver

Urban Design Team

Regional Transit 

District

Downtown Denver Partnership

Downtown Business 

Improvement District



Community Outreach Strategy: 
Start with a set of Guiding Principles

ÅDesigned to function and will continue as ped-transit Mall

ÅHistorically served as Main Street, continue as economic 

catalyst

ÅNationally recognized for design and craftsmanship

ÅMust be sustainable economically, operationally and 

ecologically; long term plan feasible for future

ÅMost recognized feature of downtown, primary civic 

space

ÅPed experience is highest priority when considering other 

design and operational features



2009: Phase 1 Tech Assessment 
and Rehabilitation Plan
Repair the paving, utilities
Stay with rubber tired transit
Replace missing trees, lights



ÁField Observation ςusers on the Mall, successes, failures

ÁUrban design analysis ςfurnishings, lighting, landscape, 
fountains, ADA, vending, ground floor vitality, zoning code/design 
review, Security, maintenance, operations

ÁUrban design alternatives, preferred design

ÁFramework plans, recommended urban design plan, capital cost 
estimates

ÁAssist/conduct community outreach and consensus

November 2009: Phase II 

Urban Design Plan Scope



November 2009: 

Field Observation on the Street

ÅHow are people using the space now?

ÅOn asymmetrical and median blocks?

ÅWhich blocks active? inactive?

ÅVary by time of day?

ÅSun or shade effect on types or levels of activity?

ÅEffect of ground floor vitality on street activity?

ÅAre fountains used?



What effects do physical design have on social issues?



December 2009:
Focus User Group interviews

ÅWhat works, what doesnôt?

ÅTheir observations on use of the space

ÅWhat would make it better?

ÅIs it safe for their customers?

ÅIs it accessible?



SGI: maintenance, Ambassadors Police: Mall beat

DDP Vending  ProgramVendors



Retailers Mall Restaurants

Mall Events shuttle operations Accessibility Tour


