
Livability Tools in 

Implementing Transit:  
Pulling out all the stops 

to build community 

Jane Lim-Yap AICP, LEED AP
Kittelson & Associates, Inc.

October 18, 2011

All photos are from the City of Charlotte, unless otherwise noted



ÅPart of a seven county region of 1.5 million people

ÅLargest City with a population of 730,000

ÅExpected to add 330,000 people by 2030

ÅPopulation density went from 7 persons per acre to 3.6 persons per acre in last 

50 years

Charlotte/Mecklenburg Region

Forum.skyscraperpage.com/ initiald



ÅLong-term growth management strategy

Å5 primary transportation and development

corridors

ÅTransform unfocused growth to compact 

development along corridors

Centers, Corridors, and Wedges Vision Plan



ÅRegional Long Range 

Transportation Plan to 

implement Centers and 

Corridors Vision

ÅPhased development of transit 

projects along Corridors

ÅGalvanized community around

common vision for growth 

supported by thoughtful 

transportation investment

2025 Integrated Land Use/

Transit Plan



Dedicated Transit Tax

ÁVoter referendum on ½ cent sales tax for transit 

ÁPromoted by Chamber and paired with $100 million Road Bond

ÁSales tax approved (58% to 42%)

ÁReaffirmed in 2007 referendum (70% to 30%)

Source: 
The Charlotte 
Observer



Proactive Planning

Advanced 5 transit corridors and more 

than 60 station area plans 

simultaneously

South Corridor (LYNX Blue Line) 

opened in 2007

Å80% of projected 2025 ridership met 

in the first year of operation

ÅMore than $400 million 

development realized prior to transit 

groundbreaking

ÅProjected development  of $1.46B 

along light rail through 2013 

(generating $18M  in annual 

property taxes)

Blue line extension awaiting FTA ROD



ñWe set out to build community, 

not just to build a transit system.ò

Laura Harmon
Assistant Director, 

Charlotte Mecklenburg Planning Department



Station Area Planning 

Principles

Mobility Land Use Community 

Design



Mobility
Enhance the existing transportation network to promote good 

walking, bicycling, and driving connections to transit

Source: Dan Burden



Urban Street Design Guidelines

ñWe cannot afford to widen 

our roads so we have to 

broaden our thinking.ò



Land Use
Concentrate a mix of complementary, 

well integrated land uses within walking distance of the transit station

Source: Planthekeystone.com



Plans that communicate the vision



Transit-Supportive Overlay Zoning: Prior to ROD

Transit Oriented Development Zoning : Once 

transit is committed
ÅResidentially Oriented (TOD-R)

ÅEmployment Oriented (TOD-E)

ÅMixed-use Oriented (TOD-M) 

Sample Characteristics:
ÅMin. 20 DUA (1/4 mile) to 15 DUA (1/2 mile)

ÅMin. FAR 0.75 (1/4 mile) and 0.50 (1/2 mile)

ÅMax. Parking: 1.6 spaces/DU

1 space/300 sq. ft. (office)

1 space/250 sq. ft. (retail)

Policies that support the Vision



Community 

Design
Use urban design to enhance the community identity of the station 

area and to make it an attractive, safe, and walkable place



Source: Phil Laurien , ECFRPC

Big Box in TOD Format



Urban Design Framework, Northeast Corridor



Urban Design Framework, Blue Line Extension



$50 million bond funding

Å14 miles Sidewalks

Å1.5 miles Multi-use Trail

Å10 miles Bicycle Lanes

Å8 miles Street Widening

Å7 Streetscape Projects

Å27 Intersection Improvements

Building Infrastructure to support Community (and Transit)



Success 

Stories



New Bern Station

ÅRelocation of planned 

transit station

ÅCommitment of City to 

build new street, park

ÅZoning that allows for 

TOD-level densities



Photo visualization of potential TOD

Source: 
www.3030South.com

Conditions prior to TOD

New Bern Station



3030 South TOD- TOD occurred before Transit



Charlotte 29/49 Weave: The Need


