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history

Á Sixth largest rail project       
(U.S. and Canada)

Á Building 70 miles of rail in 
seven years

Á One project that includes 
five lines

ÁMid -Jordan TRAX

ÁWest Valley TRAX

ÁFrontRunner South

ÁDraper TRAX

ÁAirport TRAX
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Alternatives Analysis

Final Design
Commitment of Non -Federal Funding, 
Construction Plans, ROW Acquisition,

Before-After Data Collection Plan, 
FTA Evaluation for FFGA,
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Construction

Preliminary Engineering
Complete NEPA Process

Refinement of Financial Plan

Select LPA,
MPO Action,Develop Criteria,

PMP

FTA Decision 
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FTA Decision 
On Entry 

into Final Design

Full Funding 
Grant Agreement

New Starts Planning and Project Development Process

Preliminary 
Engineering

Final Design

Construction
Decision Point

Major Development
Stage

Systems Planning Planning

Revenue Operations



Alt Project Development Process
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West Valley Case Study
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Transit
·Intermodal hub 2nd

only to downtown 
SLC

·TRAX ridership at 
4,400

·10 bus routes, 
including MAX, serve 
the intermodal hub



Project Timeline
·Initially identified in 1985 bus system study

·1996 UTA acquires Market Street Apartments at the 
request of WVC. UTA spent $500,000

·Intermodal Center Environmental Assessment 
completed 1999. Site identified on Mall Property. UTA 
spent $100,000



West Valley 
Intermodal 
Center 1992 
Plan
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Project Time Line 2
·UTA sold a strip of land to SLCO as the property was 

not needed

·City request new IC site location

·UTA receives appropriation for LDS Church land 
acquisition

·FTA approves protective buy for LDS Church Property 

·WVC redo of the EA identifies a new location 2006. 13 
options reviewed





Project Time Line 3
·City spend $300,000 on IC environmental work and 

design

·FTA approves environmental reassessment

·Nov 2006 voters approve new transit tax

·2007 earmark for $200,000 

·Student Design competition 

·Nolte Wilbur Smith selected to do final design



West Valley Intermodal Center Looking 

Northwest



West Valley Line

Central Pointe
(2100 South)

Millcreek
(3300 South)

West Valley City Center 
near Valley Fair Mall.

E-Center area

Decker Lake 
Business Park

Chesterfield near 
the Jordan River

Legend
Proposed Rail
Line and Station 

Existing Rail
Line and Station 

N
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Project Overview
5.0 miles

Four stations

15-minute frequency

Projected ridership of                                                                     9,000 ɀ
12,000 in 2025

Opened August 2011

Project Role: Overall 
Project Manager Draft 
Environmental Impact 
Statement



3500 South BRT

¾Off-Board Fare 
Collection

¾ Boarding at 3  Doors

¾ Traffic Signal Priority
¾ Less Stops than regular 35 route



Exclusive Lane Operation
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MAX Speed

Average Travel Time from 8400 West to 3300 TRAX

Car MAX Local Route

25 minutes 29 minutes 35-39 minutes

·On the day of the center lane grand opening, 
MAX experienced a 97% on-time reliability. 
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Average Travel Time in the Dedicated Lane

Car MAX Local Route

4 ½  minutes 3 minutes - - - - - - -



West Valley 
Intermodal 
Center
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üBudget $10.5 million
üFinal Project Cost $6.7 million
üWest Valley paid local match

Project Role: Overall 
Project Manager



5600 West BRT Park and Ride Lot
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üTotal Project Budget: $1.8 million
üFinal Project Cost: $780,000

- $1 million in donated ROW

Project Role: Overall 
Project Manager





Completed Intermodal Center
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Adopted City Center Plan



Valley Fair Mall Redevelopment
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Valley Fair Mall 2006
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Valley Fair Mall 2010
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Concept Plan



Concept Plan


