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Regional Transit Corridor

Honolulu High-Capacity Transit
Corridor Project Alignment
.. === Rail Alignment
\ Rail Station Half-Mile Zones
® Project Rail Stations
O Planned Extensions




LAND USE

B MISED USE HIGH DENSITY
| RESIDENTIAL HOUSING
T MINED USE MEDIUM DENSITY
| COMMERCIAL HOUSING
LOW DENSITY
RETALL HOUSING
SINGLE-FAMILY
EDUCATION
G OUSING
TRANSIT PARKS & OPEN SPACE
SURFACE EXISTING BUILDINGS
PARKING
STRUCTURED A See Pg. I3 for
PARKING Key Plan Elements
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PARKING STRUCTURES
FOR DEVELOPMENT

FHIGURE 3 - Conceptual iflustration - Ho opili Station {fooking mauka)
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Spatial politieal econa
Urban space, place, and the pr
— how and why land and fixe

form of the built environment are locate







Community economic development
strategy has a three-pronged missi

1. Improve the economy of a community by
income and wealth of the residents an
investments. There 1s significant emphast
and the economic fate of the community trol of
the residents. »

B et

2 Enhance the physical nature of the ne1ghborhood rom 1ts
housmg to 1ts shoppmg areas, trans portatior 3

——e e —

collabora

increase )ob op{sg_— |

A




Development Relationships

Project
Costs

Physical

Project
Feasibility

EmErs

Market



A key reason complex programs are so difficult to evaluate is that the
assumptions that inspire them are poorly articulated.

Stakeholders of complex community initiatives typically are unclear about
how the change process will unfold and therefore place little
attention to the early and mid-term changes that need to happen in
order for a longer term goal to be reached.

The | ack of c | ar isttye paslidoustioe takéneo reéachia n |

long term outcome not only makes the task of evaluating a complex

initiative challenging, but reduces the likelihood that all of the important
factors related to the long term goal will be addressed.

A ANTheory of Chdescgilredhe set of assumgptyonst tioat

— — explain both the mini-steps that lead to the long term goal of interest
and the connections between program activities and outcomes that occur
at each step.of the way.

Designers of complex community-based initiatives need to be specific
about the theories of change guiding their work and in doing so it will
improve the overall evaluation plans and strengthen the ability to claim

credit for outcomes that were predicted in their theory.



Long-term
QOutcome

‘ Intermediate outcomes Preconditions Preconditions

or preconditions



A THEORY OF CHANGE HELPS AVOID IMPLEMENTING A MISTAKE

A

Have we

specified how success
How long will it Do we have the

take to reach my resources we need will be measured Clearly
. 2 { i
E——— g e g eno that we can
rec I1ze progress

Are these really toward our goal when we
o 59 st Is the planned see it? Have we defined
intervention

the long-term goal?

enough to achieve indicators for each
outcome in clear terms? A

Are there Have we
ur conurl thet vl created a compelling
© produce thess v story about the pathway
e Sutcomet of change that would
lead to the long-term
goal i n this

Can we get real

Do we have
the capacities and
resources to implement
the strategies that would
be required to produce
the outcomes in the
pathway of change?







Urban Catalysts

Most existing urban planning/design theo
European design theories and seem to a:
government (European model), with th
economic power to implement the deve
using American political and financing ‘
Urban plans, instead of being conceived as process of
implementing one or another ideal of the city usmg Varlalf'

- tools, is mote appropnately thought of as a proce A -

' : there should ‘be no ultimate




SYSTEMIC

Develop the road and communica-
tion systems as the urban in-
frastructure. (Motorways as a
unifying force.) And realize the im-
plication of flow and movement in
the architecture itself,-— Forum
(Holfand) 7

It is the basic theme of present-day
urban design to think of the spatial
organization as a network of com-
munication and as a living body
with growth and change. This is the
process | call "structuring.” We
need a process of coupling the
functional units.— Kenzo Tange

FUNCTIONALIST

Once the city is defined as a func-
tional unit, it should grow harmo-
niously in each of its parts, having
at hand spaces and intercommuni-
cations within which the stages of
its development may be inscribed
with equilibrium. The city will take
on the character of an enterprise
that has been carefully studied in
advance and subjected to the rigor
of an overall plan. Intelligent fore-
casts will have sketched its char-
acter, foreseen the extent of its
expansions, and limited their ex-
cesses in advance.— Athens
Charter, Part 84

The main aim of urbanization is
comprehensibility, i.e. clarity of
organization.—Alison and Peter
Smithson

The street. The square. There are
almost no other discoveries to be
made in architecture.— Rob Krier

HUMANIST

It's getting cold again over here—
and always when it does | start
thinking about how to warm up ar-
chitecture, how to make it lodge
around us. After all, people buy
clothes and shoes the right size and
know when the fit feels good. It's
time we invented the built thing that
fits them—us.— Aldo van Eyck

The more somebody is personally

able to influence his surroundings,

the more Involved and attentive he
becomes, and also the more likely

he will be to give them his love and
care.— Herman Hertzberger

FORMALIST

- We don't have knowledge of every-

one’s personal images and associa-
tions with forms, but we assume
that they can be seen as individual
interpretations of a collective pat-
tern.— Herman Hertzberger

One is struck by the multiplicity of
functions that a building of this type
[Palazzo della Ragione in Padua)
can contain over time and how
these functions are entirely inde-
pendent of the form. At the same
time, it is precisely the form that im-
presses us; we live it and experi-
ence it, and in turn it structures the
city.—Aldo Rossi



Instead of following one of the
several countervaling
approaches of European
planning theory, its better to take
some of each of the realm of
overlapping, reinforcing values.
The values that are chosen are
not ends but qualifiers that
condition the catalytic process.



Catalytic reactions can take several forms: nuclear (top), multi-

and Aneckl aceo (

seri al

hucl eat ed,
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The Catalytic process: Actions, whether developments, restorations, reports, or
whatever, catalyze other actions, which in turn lend impetus to others. Each action
is constrained too, so that the reaction does not destroy the city. The moderating
aspect of the process is represented by the broken lines around the hatching.
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75. Diagrammatic representation (read left to right) of preserving, reinforcing,
repairing, and creating urban fabric.
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76. Downtown Portland: the ingredients that support and reinforce one
anotber.




TOD Coordination between the public agency and
private development is difficult because of the
differing timeframes

TOD Coordination

Q&
@& b2 g s b &
O % \ [N 28
SR &P o O &
o RO F N d;}q’
pS‘ Q\o Ab Q o

Preliminary +
Politics

Altematives Operation

Analysis

Preliminary
Engineering

0 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15
Year

Source: Emerson, Donald; *Successfully Navigating the FTA New Starts Process”; PB Consulting, 2006



Real Estate Market Conditions & TOD Investment Needs

25%
— 20%
&)
<3 Opportunity for
[3 Community Ben
> 15% N
0 Need for : " el
S Catalytic : 7
g Investments

e W g

Emerging TOD “Strong TOD
Market Areas VY ETEGCIWAEERS



New P/P/P Tools Needed in This

P/P/P Tools & Resources State of those
In the P/P/P Tools Today
Good 00l eo Days
1. Private Developers & Retailers 1. Private Developers & Retailers
with Deep Pockets With in Their Pockets
a) Abundant Debt & Equity a) Can’t Obtain Debt & Equity -

.. b) Will Assemble Land.. b) Won’t Assemble Land

a) Clty Budgt Ehelt
Sales & Propet
b) Small Businesses Expaﬁa:ﬁ}g

e —

3. Larget, Downtown Greenfield Sites Herp mal :
(Easy to be Nimble) N NIMBY’s




Reasons for TOD faillure

Lack of Political consensus

Lack of adequate market demand

Difficult to obtain financing — lender
project requirements such as parkin

Undercapitalized developers P

Poor station location, design

-

- - - -
a C
b - A A 7 WA *
- . :
e — -~



TOD Key Success Factors

A Create a long-term plan and site

A Incorporate transit oriented dev
planning at the right time

A Create the right organlzatlonal structure% ana"‘."'"
processes M -

A Engage staﬁlgﬁf old

‘:_ t:ln 7;-- i ﬂ-

A Partner with pr1vme~1§Ldustry =

A Leverage the right TOD 1mplementat10n tools




PARTNERSHIP APPROACH:

Collective, long-term, sustained, and strategic
investments are needed in order to produce
important community development outcomes. In
addition to brokering a common agenda, these
partnerships are building the capacity of
community-based groups and other stakeholders
to ensure strong local leadership. These coalition
help increase the flow of resources
into neighborhoods, define and
market-based strategies

sophisticated
market
analysis

B

»

.& be

regional pneighborhood

e ——— S

e T

' connections - = F G

neighborhooc

development
opportunities.

procedures
that measure
impact




Resolving Five Key Economic Land Use
Issues

* Creating mechanism(s) to encourage co
among property owners & avoid havin
predetermine the winners & losers.

- while recognizing the pressures
private intetests.

Ident1 1n the su

. Identlfymg densmes ‘andland Values that support
development costs & policy ob]ectlves.



UH West Oahu East Kapolei

Hodopi

Aloha Stadium

Leeward Community
College

23 —————
Capacity BT = \\j; =

Low High

Activity Market Activity



Strategic t

Strategic Assessment

Category ‘Weighting Ho “opili West Loch Pearlridge Kapalama Iwilei Ala Moana
Patential for Property 14.2% . s 0 ' g | "
Value Increasze S WS WS S
Market Forces 14.7% O f‘ I.-’"’ o 0 .
I"‘\_ iy .
. -
Singular Ownership 14.2% . 'f‘ 'r’ o 'f‘ 'f‘
A s M LR
. - -
Low Barriers to Entry 14.2% . 'f-’ o o 'f-’ O
. .
Propensity to Utilize 14.2% s e g i 0 o
Tramsit b . " W
. - -
waw | O | O | ] D]
", .
Encombrances

Strategic Score

! ;
() Weak . Strong




Directing Neighborhood Change
N Tier 1 Tier 2 Tier 3 Tier 4
O : .
= | o *Pear] Ridge
C -
Q
>R
5 *Ala Moana *Ho’opili ADowntown
AN
D = eIwilei *East Kapolei
< | = *UH West Oahu
© -
> | o |*WestLoch *Kapalama *Pearl City AlLeeward CC
O | g | *Waipahu *Chinatown
L NE e
: *Kalihi AMiddle Street AAloha Stadium
APearl Harbor
AAirport
Al.agoon Drive

-ETOD Stations of Regional Importance



Value Capture District (s)
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» Community Ownership

s What Makes
This Different?

- Unity & Understanding

- Meighborhood Identity

- Skills & E xperience

- Individual & Cornmrunity
Assets

- Redevelopment by
Corrrnunity Developers

» Community Teams

» Project Overview

= Community Art

= MCP Update Newsletter
* Shop at Market Creek

= The Village Center
at Market Creek

» Public-Private
Partnerships (Financing)

= InThe News

What Makes This Different?

What sets Market Creek Plaza apart from other developments is its network of teams,
which bring out the natural creativity, problem-solving, and risk-taking of residents in their
neighborhoods.

While each building block by itself may not be unique, together they are interwoven in
such a way as to create an innovative foundation for community building. The five building
blocks of that foundation are:

[SSEstaae )
Please click on any 2
of the following
building blocks.

Unity &
Understanding

Neighborhood Identity

Skills & Experience

Individual &
Community Assets

© Comrevnonaty o wem

Redevelopment by
Community Developers

* Pragect Owervies
Comrrrnanaty An
WF Updale Yewidemw
* e M Mater Cresh

The Vilage Camoer
o Maret Creed
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What Cities Can Do?

* Have a clear, common vision
e Know the market
* Do the hard work with the com

* Have zoning and design guidelir
* Insist on quality

* Set density minimums e — -

e = —mgy

- —

’& “‘,

A Direct 1mie;§ﬁnent 0 creat ~pubhe benefits

A Financing assistance 1:1ed to public benefits
A Co-investment and co- development



A Developing an understanding of market and dev nities
and constraints i regionally, at the neighborh
parcel level.

A Creating broad political consensus and suppo
goals and objectives at the neighborhood level
based institutions. Critical, given the short- :
prevalent today. o el

A The City has to develop the skills and resources and processes =
participate effectlvely as a development partner. Being

= T1lexible and rep reneurial. t must st|JI adhere to prlncrples |dentlfymg
/ nefits ' 'transparency and

actively e
‘!&_
organlzat|o







