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Overview of RTA



• 8.5 million people

• 3,700 square miles

• 2M rides daily

• 3.6 bil. passenger miles

• 5,640 bus & rail cars

• 381 rail stations

• 334 bus routes

• 7,200 route miles

• 650 vanpool vehicles

• $36 billion in assets
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Planning Programs

• Community Planning

• Subregional Planning

Operating/Capital Programs

• Job Access Reverse Commute /  
New Freedom (JARC/NF)

• Innovation, Coordination and 
Enhancement (ICE)

Four Coordinated RTA Funding Programs
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Implementation Efforts

• Efforts guided by RTA and 
Regional TOD Working 
Group

• Dedicated staff focused 
on implementation 

• Inventory and track all 
implementation on past 
projects

• Ongoing technical 
resource to past grantees
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Regional Planning 
Agencies 

• CMAP

• RTA

Service Boards

• CTA

• Metra

• Pace

State/ Local 
Government

• Governor’s Office

• City of Chicago

• Illinois DOT

Not for Profits

•Metropolitan Planning Council

•Urban Land Institute

•Center for Neighborhood 
Technology

Regional TOD 
Working Group
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TOD Implementation                
Technical Assistance Program

• Available to former 
grantees

• Land Control Document 
Updates

• Streamline TOD 
Approval Process

• Developer Recruitment 
and Solicitation

• 2011 Program =         
12 Projects
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Developer Involvement

• Feedback during 
planning process

• Surveys

• Targeted 
roundtables

• ULI partnership



9

TOD:  Planning through Implementation
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Case Study:  South Suburbs

45 Station Areas
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Case Study:  South Suburbs
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Case Study:  South Suburbs
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Case Study:  South Suburbs

• Development process 
guidelines

• Development review 
process for TOD

• Development economics 
and incentives

• Development / design 
guidelines
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Case Study:  Orland Park

• TOD plan completed 
in 2000

• Transform Metra 
station area from 
industrial to mixed-
use Town Center

• Improve access

• Implementation 
success story 
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Case Study:  Orland Park

• Solid plan

• Strong leadership

• Persistence 

• Updated zoning

• Established TIF

• Land assemblage

• New Metra station

• Weathered economic 
downturn

• Public investment in 
catalyst project
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Case Study:  Orland Park

Catalyst Project:  9750 on the Park         
(Luxury Apartments)

• PPP for market-supported apartments

• Village fronting $62M of the $63M                      
needed to private  developer 

• Village paid back through increased       
sales tax, TIF revenues and bonds

• Site Data:
• 295 units

• 4,000 square feet of  first floor commercial

• Residential amenity space 

• Four-story wrapped parking deck

• Parking reduced due to TOD

• Approved by Village Board in Sept--
construction underway
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Questions?

Heather Tabbert, AICP

Manager                                            
Local Planning and Programs 

Regional Transportation Authority

312-913-3244 
tabberth@rtachicago.org

Regional 
Transportation
Authority


