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Austin TOD Stories: Bikes & 
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Austin Sense of Place

World’s largest urban bat colony‐

 
We celebrate our bats!

Photo by Julia Robinson / Reuters 

Presenter
Presentation Notes
Photo by Julia Robinson / Reuters 
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Austin Place

Live Music Capital and 

 
hometown of Willie Nelson

Presenter
Presentation Notes
Photos by Julia Robinson / Reuters 
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Austin –Growing Downtown on Lady Bird Lake
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Austin Economy

Capitol of Texas

University of 

 
Texas

Tourism

Tech
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Austin Fun Economy
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Livability  Challenges

• Growth
– Transportation
– Air Quality
– Water Issues

• Affordability & Equity
• LOTS of Jurisdictions & Agencies
• State & University independent 

planning & action
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Austin’s Growth in Context
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Presentation Notes
Austin is about 80% of the county, and about half the MSA, 
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Growth Rates: 1990‐2000 & 2000‐2010

31%

41%

48%

23%

13%

20%
26%

37%

21%

10%

0%

10%

20%

30%

40%

50%

60%

Austin Travis
County

Austin
MSA 

Texas U.S. 

1990-2000 2000-2010

Presenter
Presentation Notes
It's not only important that we work together, it is more important all the time. 
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• Region
– $4.7 M HUD Sustainable Places planning grant
– Project Connect Transit Plan (FTA grant)
– North Corridor Alternatives Analysis (FTA grant)

• City 
– FTA Bus Livability Bike Shelters (USDOT grant)
– STP-MM Bike Share (CAMPO grant)
– Colony Park Community Plan (HUD grant)
– Green Lane Project (private grant)

• Site- Plaza Saltillo TOD
– Brownfield Site Assessment (EPA & TCEQ grant)
– STP-MM Track Relocation (CAMPO grant)

Partnerships in progress

Presenter
Presentation Notes
We have some plans, and some practice at working together, and now we are busy with a lot of partnering projects.
This is a partial list of Central Texas Sustainability efforts going on now. There are other a grants, projects, and plans going on in the region, of course, but is the list of those most coordinated through partnerships, and most focused on creating sustainable places. (Without the Sustainable Communities Partnership, many items on this list would not be happening.)
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Local Partnerships
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•Align planning of housing, transportation & jobs
•Develop analytic tools to evaluate 

alternatives for centers
•Plan 5 centers, using the analytic tools in 
a community-based planning process 

Regional HUD Sustainable Places grant

Presenter
Presentation Notes
The Capital Area Council of Governments, working with a regional consortium of local governments and other regional stakeholders, was awarded $3.7 million as one of only 45 HUD Sustainable Communities Planning Grants given out across the nation and of two in Texas. �5 demonstration sites are chosen from the 37 activity centers that are targeted for growth in the XCAMPO2035 plan.
Three Strategies:
Plan 5 demonstration sites, one in each county
Develop analytic tools to evaluate alternatives for centers, testing these on the demonstration sites
Engage the community in coordinated land use, housing, and transportation planning. 

�The project focuses on the Activity Centers proposed in the Capital Area Metropolitan Planning Organization (CAMPO) 2035 Plan and proposes to use an innovative model for planning future development that integrates economic development opportunities and housing choices with mobility. The concept centers on the selection of several of the Activity Centers as demonstration sites – ideally selecting at least one in each of the five counties covered in CAMPO’s plan. Technical support will be provided to the host communities of the demo sites during the next two years and a new analytic tool will be developed in cooperation with the University of Texas (the Sustainable Development and Transportation Research departments) to assist the communities to assess the fiscal, economic, and social impacts of different approaches for planning future development.�
The sites are starting their planning efforts this summer; the analytics will be in test mode by the fall.

Analytics are based on Envision Tomorrow analytics, scenario planning with metrics generated for multiple iterations..
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Imagine Austin Comprehensive Plan

• Grow as a compact, connected city.
• Integrate nature into the city.
• Provide paths to prosperity for all.
• Develop as an affordable and healthy 

community.
• Sustainably manage water and other 

environmental resources.
• Think creatively & practice civic 

creativity.

Presenter
Presentation Notes
First comp plan since 1979, one attempt in the 1980’s was not adopted.  We asked people what they imagine Austin to be, some answers were fairly normal, others, not so much!
Council adopted 7-0 June 15 of this year, The City Manager directed all departments to shape their budgets in terms of this plan, and now we try to implement it.
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Imagine Austin Comprehensive Plan

Presenter
Presentation Notes
First comp plan since 1979, one attempt in the 1980’s was not adopted.  We asked people what they imagine Austin to be, some answers were fairly normal, others, not so much!
Council adopted 7-0 June 15 of this year, The City Manager directed all departments to shape their budgets in terms of this plan, and now we try to implement it.
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Implementing the plan

• Complete Connected communities
– Transportation choices
– Connected transportation modes
– Transit‐friendly places

• Redevelopment 
– Infill increasing density
– Brownfield to TOD

• Partnerships at all levels
– Planning transportation
– Planning places
– Coordinating housing and transportation planning

Presenter
Presentation Notes
Here’s our list of strategies and tactics. I am only going to talk about 2 of these today. One program and one project, one local partnerships, one federal, state, regional and local.

Connecting transportation modes, especially connecting bikes and transit, and the partnerships that are working for us. 
Brownfield to TOD, with a particular example of how this requires partnerships to happen at all.
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Bicycles‐
 

City leads

• Cycle tracks, Bike lanes, 
 Bike boxes

– Green Lane  project
– City of Austin Bicycle Plan
– NACTO Guide

• Bike Sharing (next spring!)
– Bike Share grant
– Co‐sponsored, co‐planned

Presenter
Presentation Notes
Okay, standard bike things, the City is leading on these, we work with them, as do others, The Bike Share project has a local match from a nonprofit led by Mellow Johnny’s Bike Shop. The program will not only make biking accessible and affordable for all, but it should also help cut down on bicycle theft. 
$1.5 million federal grant, private match, and nonprofit management:
Enter Craig Staley, general manager of Lance Armstrong's Mellow Johnny's Bike Shop downtown. Staley said that when the money became a possibility, city Bicycle Program Manager Annick Beaudet said the commitment of something like $500,000 in private money (a 25 percent match) would have to be nailed down in about a month.
"We were like, ‘Oh, come on!' " Staley said.
But it got done. Several companies, including GSD&M, C3 Presents and Cirrus Logic Inc., have agreed to kick in $50,000 apiece.
This won't be a city program, despite the city's role in landing the $1.5 million. Instead, Staley and others are setting up both a nonprofit for the fundraising and an accompanying business that will operate the bike sharing.
Don't look for the bikes next month though, or perhaps even next year. The money from CAMPO, most of it, might not be available until 2013 or early 2014.
But when it happens — and Staley and Beaudet sound confident now that it will — here's what you can expect to see in an area that would cover downtown and Central East Austin: 30 to 50 "stations," essentially corrals for bicycles with pay kiosks scattered on something of a grid. Those stations as a group would host about 300 to 500 heavy-duty bikes that would be available for short-term use.
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Bicycle connections‐
 

City & Capital Metro

• First segment of Rails with 
 Trails grant‐funded project

• Planning and funding more 
 connections to MetroRail

• Eventually, connect all 
 stations to bike‐sheds.

• Lance Armstrong Bikeway
 in the Plaza Saltillo TOD

Presenter
Presentation Notes
The City is developing an extensive Bike network, and we are building our first piece of the Rails with Trails paths along our tracks. (2nd piece on the rail out to Manor) 
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Bicycles & Transit‐
 

Capital Metro leads

• Bike racks on buses
• Bike racks at stops

 & stations
• Bike corrals near 

 stops

Presenter
Presentation Notes
We were the first city to have bike racks on all our buses, and we get a lot of complaints that the racks are full,. One solution is adding 3-bike racks to the buses, now underway. We have racks at most stops and all stations. The City has put in bike corrals in strategic places.

But still…

http://austinontwowheels.org/wp-content/uploads/2011/01/CapMetro2bikerack.jpg
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Challenge: Bikes on Trains

Presenter
Presentation Notes
Too many bikes! One bike = 4 standing passengers. At some point, we will have to restrict bikes no trains. We want to offer an alternative to our cyclist customers. So we started MetroBike Shelters.
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MetroBike Shelters!

Presenter
Presentation Notes
City provides the match, we do the projects, coming soon, to a station near you, another way to connect to trains. Leave a bike overnight, it’s safe, and we know who carded in or out of the shelter. 

http://www.capmetro.org/metrobike-reg.aspx
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Federal, State, & Local Brownfield 
Partnership
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Locations along the Red Line

Plaza Saltillo 

 
TOD

Presenter
Presentation Notes
Shelter is at Kramer, Bike path is between Crestview and Highland, Shelters are at several stations, now I want to talk about Capital Metro’s very own Brownfield at the Plaza Saltillo Station.
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Place: Near Downtown, mix of 
established neighborhoods, new 
development, and industrial 
uses.

Opportunity: Redevelopment 
of industrial sites, adding 
housing, customers, and jobs

Challenge: Track relocation, 
environmental cleanup, 
infrastructure needs, community 
concerns

Plaza Saltillo TOD

Presenter
Presentation Notes
Adjacent to Downtown, many industrial sites, some have redeveloped. Plaza Saltillo itself built with ISTEA grant in 1998 with help from Sister City of Saltillo Mexico. Rail service started March 2010.

The location and the large parcels of former industrial sites create major opportunities. 

 The challenges are those of infill projects with environmental problems and the need to relocate tracks from the middle of an old freight rail yard.

The neighborhood wants to see change, but is concerned about keeping the local sense of place, the people, and the mixed income community. Affordable housing is a major issue, as is preserving and promoting the Tejano heritage.
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Brownfield in the neighborhood

Presenter
Presentation Notes
If you look at the neighborhood places map we have, you see a neighborhood has a lot of good pieces, including a college, the Plaza, the Lance Armstrong Foundation, and two historic destinations. 

If you look at  the aerial, you see that there is a hole in the middle. The Plaza Saltillo TOD site is the old rail freight yard, with scrap yards on the southern edge and miscellaneous light industrial on the northern edge. Only a few adjacent properties have been redeveloped. 

As is often true, the large Brownfield tends to blight a larger area around it, and delays change. The bordering streets have no curb, gutter, storm drain, or utilities.
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Brownfield in the neighborhood
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Presentation Notes
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• EPA & TCEQ 
Brownfield Site 
Assessment grant

• FHWA STP-MM 
Track relocation 
grant

• Grants have all the 
requirements of 
DOT-FTA, EPA, and 
TCEQ

• SCP involvement is 
key to making both 
these projects work

Partnerships and grants

Presenter
Presentation Notes
2011 was a busy year! Two site-specific grants will remove the two big obstacles to redevelopment. But coordinating both grants and getting to the developable site is a challenge. EPA needs to know where the tracks are, we need environmental clearance to use the grant to build the tracks. SO we have had FTA and EPA talking to clarify how we can do enough engineering (using the grant) to meet the EPA need and then, what TCEQ/EPA can provide to FTA to allow us to go forward in final design and construction. Usually, the final environmental certificate from TCEQ is based on the as-built drawings, but we can’t get to those without getting the NEPA box checked for FTA. Without the partnership, the usual process of getting the site cleaned to the highest standard, then doing the environmental clearance work, then doing the tracks project, then … much more time and money 

BSA is an in-kind grant, we estimate that the cost to us of having a consultant do this work would, including all the approval steps, cost 300-400K. The BSA includes Phase 1 & 2 assessment, as well as a report recommending remediation as needed. The City of Austin applied for the grant for us, and both the State and Federal agencies have been great partners on this project.

The Track relocation STP-MM grant is an 80-20 grant for a $5.4M project. As a transportation project that both improves service and enables TOD in a location expected to include affordable housing, the tracks project scored more points than any other in its category in the MPO. 
�We are crossing our fingers on the TIGER4 grant.
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First Sampling map

Presenter
Presentation Notes
Just for you Brownfield fans, we have, on this site, 9 suspected UST’s.

If you look at  the aerial, you see that there is a hole in the middle. The Plaza Saltillo TOD site is the old rail freight yard, with scrap yards on the southern edge and miscellaneous light industrial on the northern edge. Only a few adjacent properties have been redeveloped. 

As is often true, the large Brownfield tends to blight a larger area around it, and delays change. The bordering streets have no curb, gutter, storm drain, or utilities.
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More Sampling maps

Presenter
Presentation Notes
We have done a lot of lead sampling, as well as monitoring wells, etc.
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More Sampling maps

Presenter
Presentation Notes
And more. The second round of sampling is complete and a draft report should be available by the end of October. We plan to have a meeting with everyone plus the tracks contractor to be sure that everyone has the same road map.
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Partnership meets monthly

• Regional EPA, FTA, and FHWA (HUD and EDA 
 soon)

• State TCEQ staff 
• City Brownfields office, Planning department, 

 Public Works Department, and Economic 
 Growth office, others as needed

• Capital Metro staff
• Follow up notes and timelines every month
• Side meetings in between monthly meetings
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Development ready site planning
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Development ready site planning
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Soon, not a train through a field

Presenter
Presentation Notes
And soon, the old rail freight yard with a track in the middle will become part of the neighborhood…
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Instead, a neighbor in the community

Presenter
Presentation Notes
And soon, the old rail freight yard with a track in the middle will become part of the neighborhood…
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Questions? 

tod@capmetro.org
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